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In January 2017, we predicted that Wisconsin bank M&A volume for the year 
would return to more traditional levels after a significant run-up in deal making 
from 2014 to 2016. “Traditional” M&A volume in Wisconsin over the past 25 years 
is approximately seven to eight whole bank mergers per year, and our prediction 
turned out to be nearly spot-on with six whole bank deals announced in Wisconsin 
for the year. That compares to an average of 12 whole bank deals per year during 
2014-2016.
Interestingly, M&A activity in many other Midwestern states varied widely, with 
some states seeing a substantial increase in deal announcements. However, one 
fairly consistent trend across the Midwest and the nation appears to be steadily 
increasing deal pricing. Following is a summary of select bank M&A metrics in 
the states we often follow, as well as how the average metrics for these markets 
compare to a national benchmark. The data is followed by a nationwide heat map 
showing that in 2017 the Midwest continued to see elevated bank M&A activity 
as compared to most other regions.
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State 2017 Number of 
Deals1 

2016 Number 
of Deals

YOY Change in 
Number of Deals2 

2017 Average Target 
Assets (000s)

2017 Rate of 
Consolidation

Illinois 13 19 ↓31.6% 530,313 4.2%
Iowa 4 6 ↓33.3% 183,800 1.7%

Michigan 3 7 ↓57.1% 260,784 5.8%
Minnesota 14 11 ↑27.3% 292,288 1.6%
Missouri 16 11 ↑45.5% 113,439 3.9%

Wisconsin 6 17 ↓64.7% 632,366 5.0%
Average 9.33 11.83 ↓21.1% 335,498 3.7%
National 262 240 ↑9.2 601,563 4.4%

Number of deals & target data

SOURCE: SNL Financial

1Whole bank deals announced in 2017 where the seller is located in the state indicated.
2Increase or decrease in announced whole bank deals from 2016 to 2017.
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SOURCE: SNL Financial

State 2017 Average 
Price/TBV

2016-2017 YOY 
Change in Average 

Price/TBV

2017 Average Price/ 
LTM Earnings

2016-2017 YOY Change in 
Average Price/LTM Earnings

Illinois 155.6x ↑22.9% 22.8x ↓4.6%
Iowa 144.2x ↑10.2% 27.4x ↑93.0%

Michigan 175.7x ↑33.5% 21.3x ↑25.3%
Minnesota 174.0x N/A3 16.5x N/A3

Missouri 136.8x ↑20.7% 20.0x ↓4.3%
Wisconsin 140.1x ↑13.3% 30.1x ↑28.4%
Average 154.4x ↑20.2% 23.0x ↑22.2%
National 165.0x ↑21.3% 22.8x ↑1.3%

Pricing for publicly reported deals

SOURCE: SNL Financial

Please select a state...

M&A Deal Summary (01/01/2017 - 12/31/2017)

Statistic
Average -- -- -- -- -- -- -- --
Median -- -- -- -- -- -- -- --

10 Most Recent Deals (01/01/2017 - 12/31/2017)

Buyer Name Buyer State Target Name
Target 
State Deal Status Deal Value ($M)

-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --
-- -- -- -- -- -- -- -- --

Market Demographics Summary (2017)
Metric Value Metric Value Metric Value Metric Value
Population (actual) -- Owner Occupied Housing Units (actual) -- Owner Occ Housing Units/ Housing Units (%) -- CAGR: Owner Occ Housing Units (%) --
Population Density (#/sq. mi.) -- Renter Occupied Housing Units (actual) -- Renter Occupied Housing Units/ Housing Units (%) -- CAGR: Renter Occ Housing Units (%) --
Households (actual) -- Vacant Housing Units (actual) -- Vacant Housing Units/ Housing Units (%) -- CAGR: Vacant Housing Units (%) --
Family Households (actual) -- Per Capita Income ($) -- CAGR: Population (%) -- CAGR: Per Capita Income (%) --
Housing Units (actual) -- Median Household Income ($) -- CAGR: Population Density (%) -- CAGR: Median Household Income (%) --
Group Quarters Population (actual) -- Average Household Income ($) -- CAGR: Households (%) -- CAGR: Average Household Income (%) --

Aggregate Depository Rates Summary
Savings Products
Rate Avg High Low Rate Avg High Low Rate Avg High Low
1 Mo CD - $10k -- -- -- 4 Yr CD - $10k -- -- -- Money Market - $250k -- -- --
3 Mo CD - $10k -- -- -- 5 Yr CD - $10k -- -- -- Relationship MMKT - $10k -- -- --
6 Mo CD - $10k -- -- -- Interest Checking- $2.5k -- -- -- Relationship MMKT - $25k -- -- --
9 Mo CD - $10k -- -- -- Interest Checking - $5k -- -- -- Regular Savings - $1k -- -- --
1 Yr CD - $10k -- -- -- Money Market - $2.5k -- -- -- Regular Savings - $2.5k -- -- --
18 Mo CD - $10k -- -- -- Money Market - $10k -- -- -- Liquid IRA Account - $1 -- -- --
2 Yr CD - $10k -- -- -- Money Market - $25k -- -- -- Liquid IRA Account- $10k -- -- --
30 Mo CD - $10k -- -- -- Money Market - $50k -- -- -- 12 Mo Fixed IRA - $1 -- -- --
3 Yr CD - $10k -- -- -- Money Market - $100k -- -- -- 18 Mo Fixed IRA - $1 -- -- --

Jumbo Products
Rate Avg High Low Rate Avg High Low Rate Avg High Low
1 Mo CD - $100k -- -- -- 9 Mo CD - $100k -- -- -- 3 Yr CD - $100k -- -- --
2 Mo CD - $100k -- -- -- 1 Yr CD - $100k -- -- -- 4 Yr CD - $100k -- -- --
3 Mo CD - $100k -- -- -- 18 Mo CD - $100k -- -- -- 5 Yr CD - $100k -- -- --
6 Mo CD - $100k -- -- -- 2 Yr CD - $100k -- -- -- -- -- -- --

Consumer Products
Rate Avg High Low Rate Avg High Low Rate Avg High Low
36Mo N Auto 25k 100% LTV -- -- -- 60Mo U Auto 15k 100% LTV -- -- -- 36Mo Fixed Unsec Loan 5k -- -- --
48Mo N Auto 25k 100% LTV -- -- -- 72Mo U Auto 15k 100% LTV -- -- -- Classic Credit Card -- -- --
60Mo N Auto 25k 100% LTV -- -- -- HELOC 25k 80% LTV -- -- -- Platinum Credit Card -- -- --
72Mo N Auto 25k 100% LTV -- -- -- 5Yr HE Loan 25k 80% LTV -- -- -- Rewards Credit Card -- -- --
36Mo U Auto 15k 100% LTV -- -- -- 10Yr HE Loan 25k 80% LTV -- -- -- 60Mo N RV 25k 100% LTV -- -- --
48Mo U Auto 15k 100% LTV -- -- -- 15Yr HE Loan 25k 80% LTV -- -- -- 60Mo N Boat 25k 100% LTV -- -- --

Mortgage Products
Rate Avg High Low Rate Avg High Low Rate Avg High Low
1Yr ARM $200k 80% LTV -- -- -- 7/1 ARM $200k 80% LTV -- -- -- 30Yr Fixed $200k 80% LTV -- -- --
3/1 ARM $200k 80% LTV -- -- -- 15Yr Fixed $200k 80% LTV -- -- -- -- -- -- --
5/1 ARM $200k 80% LTV -- -- -- 20Yr Fixed $200k 80% LTV -- -- -- -- -- -- --

Announcement Date 
(mm/dd/yyyy)

Buyer: Total Assets 
($000)

Target: Total Assets 
($000)

Deal Value ($M)
Buyer: Total Assets 

($000) Target: Total Assets ($000)
Target: Total Equity 

($000) Deal Value/ Earnings (x) Deal Value/ Assets (%) Price/ Book (%) Price/ Tang Book (%)

Data as of January 23, 2018.

AK - 0 

HI - 0 

WA - 3 

OR - 3 

CA - 14 

NV - 0 

AZ - 1 

TX - 19 

LA - 5 

FL - 17 

NM - 1 

UT - 1 
CO - 9 

ID - 0 

MT - 2 ND - 2 

WY - 1 

OK - 6 AR - 5 

KS - 5 

NE - 9 

SD - 2 

MN - 14 

IA - 4 

MO - 16 

WI - 6 

ME - 0 

IL - 13 

AL - 8 
GA - 7 

TN - 7 
NC - 11 

SC - 5 

MS - 3 

NY - 3 

PA - 9 

VA - 5 
KY - 2 

OH - 6 
IN - 6 

MI - 3 

WV - 4 

CT - 2 

VT - 0 

NH - 2 

MA - 6 
RI - 0 

NJ - 9 

DE - 0 

MD - 7 

DC - 0 

Deal Status: Pending & Completed
Deal Type: Bank & Thrift Company
Metric: Deal Volume
Date Range: 1/1/2017 - 12/31/2017

Shades Low er Limit
0
10
20
30
50
NA

Upper Limit
10
20
30
50

3No publicly reported pricing data for 2016.
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Given the above data and what we saw in the bank M&A marketplace in 2017, here are 
some key takeaways as seen by our attorneys.

1. Volatility. Although similar market forces are at work in all Midwestern states, 
M&A activity varied dramatically. The Midwest was due for a cooling off period, 
especially given the uncertainty following the 2016 presidential election, but 
many Midwestern states—and the nation as a whole—saw a material increase 
in M&A. This volatility is likely due to simple happenstance, but also the ebb 
and flow of incentives to sell or remain independent such as M&A pricing, bank 
stock prices, interest rate policy, succession planning, tax reform, and legislative 
efforts for regulatory relief.

2. Pace of Consolidation. Nationally, the rate of bank consolidation was the 
highest it has been in at least the last 9 years at 4.4%.4 At least some of that 
consolidation is a result of deals announced in 2016 that were closed in 2017, so 
it is not necessarily indicative of a groundswell of seller desire in 2017. However, 
it remains a noteworthy statistic to say the least. 

3. Pricing. Locally and nationally, pricing for acquisitions is on the rise. Prices 
were bolstered by, among other things, healthy sellers as well as runaway 
acquirer stock price valuations and the thaw in interest rates. We believe pricing 
will continue to increase into 2018, particularly given the now certainty of the 
reduction in the federal corporate income tax rate that should positively impact 
bank earnings.

In our next edition of Bank Strategy Briefing, we will give our predictions for bank M&A 
in 2018.

4Source: Olsen Palmer, The M&A Monitor, 2017 Year in Review.


